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1.

(a) Write notes on any two :

(i) Sources for issue of fully paid bonus share.
(i) Sources and conditions of buy back of the shares.

(iii) Sources for payment of dividend Yol ' (3+3)

(b) XYZ Ltd. Invited applications for issuing 50,000 equity shares of 10 each

payable as under:

On Application T3 per share

On Allotment T4 per share

On First & Final Call ¥3 per share

Applications were revived for 75,000 shares and prorata allotment was

made as under :
(i) Applicants for 40,000 shares were allotted 30,000 shares
(ii) Application for 35,000 shares were allotted 20,000 shares

Raghav to whom 1200 shares were allotted out of the group (a) failed to
pay the allotment money. His shares were forfeited immediately after allotment
Shyam who applied for 700 shares belong to group (b). He failed to pay the

first & final call amount. His shares were also forfeited.

Out of forfeited shares 1000 shares were reissued @ I8 per share fully paid
up including all the shares of Shyam. Pass the necessary journal entries.

Please show-the working notes clearly.

OR
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(a) Calculate minimum fresh issue of equity shares required for redemption of

preferences share on the basis of the following information :

(i) 20,000 preference share of ¥10 each are to be redeemed at 10%

premium
(ii) Balance is surplus account 380,000
(iii) Balance in securities premium reserve account 310,000
(iv) Fresh issue of equity shares of ¥10 each is to be made at 10% premium

What will be your answer if the redemption of preferences shares is

to be made at 20% premium. (4+2)

(b) Seema Ltd. issued 10,000, 12% debentures of T100 each on 1st April,
2021. Interest is payable on 30th September and 31st March every year.
On 1st July, 2022, the company purchased 1,000 of its own debentures at
397 ex-interest as investments. On 1st January, 2023, the company purchased
another 2,000 of its own debentures at T98 cum-interest as investment.
On 31st March, 2023, the company cancelled all its own debentures.
The company follows financial year (that is 1st April to 31st March) as an

accounting year.

Journalise the above transactions in the books of Seema Ltd. for the
year 2021-22 and 2022-23. It is assumed that all the compliances
regarding creation of DRR and DRI have been completed before making -
redemption. ' ‘ - (12)

2. (a) Explain the conditions for amalgamation in the nature of merger as per
AS-14. How the amalgamation in the nature of merger is different from

amalgamation in the nature of purchase? (6)

PTO.
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(b) The Balance sheet of BRC Ltd. as at 31% March 2023 appears as below :

Particulars 3 T
I. EQUITY AND LIABILITIES:
1. Shareholders' Funds:
1,50,000 Equity Shares of 10 each fully paid 15,00,000
5,000, 11% Preference Shares of 100 each fully paid 5,00,000
Surplus i.e. balance in Statement of Profit & Loss
(Negative balance) (10,40,000)
2. Non-Current Liabilities:
11% Debentures 5,00,000
Interest accrued and due on debentures 1,10,000
Unsecured Loans 5,00,000
Interest accrued and due on unsecured loans {1 ,50,000
3. Current Liabilities:
Bank Overdraft 6,30,000
Other Current Liabilities 5,00,000
TOTAL 33,50,000
II. ASSETS:
1. Non-Current:
Fixed Assets at Cost 20,00,000
Less: Depreciation Provision
(9,00,000) | 11,00,000
Current Assets:
Stock and Stores 6,00,000
Receivables 14,50,000
Other Current Assets 2,00,000
TOTAL 33,50,000
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A scheme of reconstruction has been agreed amongst the shareholders and
the creditors, with the following salient features:

(i) Interest due on unsecured loans is waived.
(i) 50% of the interest due on debentures is waived.

(iii) The 11% Preference Shareholders’ rights are to be reduced to 50%
and converted into 15% Debentures of ¥100 each.

(iv) Other Current Liabilities would be reduced by ¥50,000.

(v) The equity shareholders agreeing to bring in an amount of ¥1,00,000
by way of new equity share of ¥4 each

(vi) The equity shareholders agree to reduce the existing equity shares into
1,50,000 equity shares of ¥4 each.

(vii) The negative balance in the Statement of Profit & Loss is to be wiped
out. Provide ¥2,60,000 for doubtful debts and increase the value of
fixed assets by ¥4,00,000.

Pass Journal Entries & Prepare Reconstruction A/c. (12)
OR

(a) Write a note on any three methods used to give shape to the scheme of
internal reconstruction. (6)

(b) The Balance sheet of A Ltd is as follows :
Equity & Liabilities

2500 equity shares of 100 each : %2,50,000

Surplus Account : %(80,000)
Sundry creditors : ¥1,25,000
Total : 32,95,000

PT.O.
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Assets

Land and building : : %1,30,000
Plant and Machinery : 275,000
Stock: 260,000
Debtors: %20,000
Cash: 210,000
Total : 32,95,000

A Ltd is liquidated to form B Ltd under a scheme of external reconétructicm.
The authorised capital of B Ltd is ¥10,00,000. The business of A Ltd is

taken over on the following terms :

(i) Issue of 2500 equity shares of 100 each at 60 paid up to equity
shares holders of A Ltd. '

(i) Payment of ¥25000 in cash to equity shares holders.

5 Shareholders holding 200 equity share dissented to the scheme and

their interest was purchased at ¥50 per shares.
(iii) All assets of A Ltd are taken over except cash.

Calculate the purchase consideration. Pass the necessary journal entries in
the books of A Ltd and prepare Realisation account and Equity shareholders

Account. (12)

3. The following are the balance of P.K. Limited as at 31 March, 2022 :
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Items (Dr.) % | Items (Cr.) 4
Opening stock  1,50,000 | Equity share capital 5,00,000
Purchases 3,80,000 | Purchase returns 10,000
Wages 60,000 | Sales 11,50,000
Carriage 2,000 | Discount 6,300
Furniture 25,000 | Surplus Account 1,70,000
Salaries 12,000 | Sundry creditors 33,700
Rent 15,000 | General reserve 82,000
Trade expenses 11,000 | Provision for doubtful debts 3,000
Sundry debtors 54,000 | Bills Payable 13,000
Plant and Machinery 12,00,000
Cash at bank 21,500
Patents 9,000
Bills receivable 14,000
Bad debts 6,500
Discount allowed 8,000
Total 19,68,000 | Total 19,68,000

Additional information :

(i) Stock on 31 March, ¥2,00,000.

ii) Depreciate plant and machinery at o furniture at 10% and patents at.
(i) D iate pl d hinery at 12% furni 10% and p

20%.

(iii) Further bad debts amounted to ¥4,000. Provide 5% on debtors for bad

debts.

(iv) Provide for income tax @ 35%.

PTO,
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(v) The Board of directors recommended a dividend of 25%.
(vi) Transfer to General Reserve 10% of the Profits.
Prepare statement of Profit and Loss for the year ended 31 March 2022 and

balance sheet as on that date. (18)

OR

(a) Write note on the following :
(i) Three advantages of cash flow statement.

(ii) Three differences between AS 3 (Revised) and IND AS 7. (3+3)

(b) Following are the summarized Balance Sheet of Telco Ltd. as at 31st March,
2021 and 2020 :

Particulars Note 31.03.2021 31-03-2020
No. 4 g

I. EQUITY AND LIABILITIES
1. Shareholders' Funds

(a) Share Capital 13,50,000 13,50,000

(b) Reserve and Surplus:

@) General Reserve 9.30,000 9,00,000

(i) Surplus ACCOU.;lt 2.04,000 1,68,000

2. Non-current Liabilities '

(a) Long-term Borrowings:

@ 10% Mortgage Loan 8,10,000 —

3. Current Liabilities

(a) Trade Payables (Creditors) 4,02,000 5,04,000
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(b) Short-term Provisions:

@ Current Tax

Total

II. ASSETS

1. Non-current Assets
(a) Property, Plant & Equipment
(b) Non-current Investments

2. Current Assets
(a) Current Investments
(b) Inventories
(c) Trade Receivables (Debtors)
(d) Cash and Cash Equivalents

- Total

30,000 2.25,000
37,26,000 | 31,47,000
9,60,000 | 12,00,000
1,80,000 1,50,000
21,000 17,000
6,30,000 720,000
13,65,000 430,000
570,000 6,30,000

37,26,000

31,47,000

4,

Additional Information :

(i) Investments costing ¥24,000 were sold during the year for 325,500.

(ii) Provision for Tax made during the year was %27,000.

(iii) During the year, a part of Property, Plant & Equipment costing 30,000 was
sold for ¥36,000. The profit was included in the statement of Profit and

Loss.

(iv) The Interim Dividend paid during the year amounted to ¥1,20,000.

You are required to prepare Cash Flow Statement as per AS 3 (Revised).

(a) Briefly explain any three methods of valuation of shares.

(12)

(6)

P.T.O.
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(b) The following is the summarized balance sheet of Krishna Ltd. As on 31
December 2022

Particulars Note No. 4
I. | EQUITY AND LIABILITIES
1. Shareholders’ Funds

(a) Share Capital (50,000 Equity Shares of 10 each) 5,00,000
(b) Reserve and Surplus:
(i) General Reserve 2,39,400
(i) Securities Premium Reserve 1,00,000
(i) Surplus Account (Balance) 1,57,600

2. Non -Current Liabilities —

3. Current Liabilities

(a) Trade Payables (Sundry Creditors) 4,09,400

(b) Short-term Provisions (Provision for Tax) 1,97,000

Total 16,03,400
IL.| ASSETS

1. Non-current Assets:

(a) Fixed Assets (Tangible)
@) Plant & Machinery 2,40,000
(ii) Funiture ' 1,00,000

2. Current Assets: _

(a) ]hventories (Stock) 6,20,000

(b) Trade Receivables (Debtors) 2,06,000

(c) Cash and Cash Equivalents : |
() Cashinhand 3,400
(i) Cash at Bank 4,34,000

Total ' 16,03,400
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The company transfers 20% of its profits (after tax) to General Reserve. The

Net Profits before tax for the last 3 years have been as follows :

Year Ended 4

31-12-2020 2,75,000
31-12-2021 3,94,000
31-12-2022 3,66,000

Machinery is valued at ¥3,20,000. Average Dividend in this type of business
is 20%. The rate of Tax is 50%. Calculate the value of one equity share on

the basis of :
(i) Intrinsic value
(i) Yield basis

(iii) Fair Value (12)

OR

(a) Explain any two of the following :

(i) Economic value added
(ii) Market value added

(iii) Shareholder value added (3+3)

PT.O.
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(b) The following particulars are available in respect of the business carried on

by a company :

(1) Profits earned for the years:

4
2019-20 2,00,000
2020-21 2,40,000
2021-22 2,20,000

(i1) Normal rate of return 10%
(iii) Capital employed ¥12,00,000
(iv) Present value of an annuity of one rupee for 5 years at 10% = 3.78.

(v) The profits included non-recurring profits on an average basis of Y3000

You are required to calculate the value of goodwill :
(1) As per 5 years’ purchase of super profits.
(2) As per Annuity Method.

(3) As per capitalization Methods (12)

5. (a) From the following information calculate Debt equity ratio, stock turnover

ratio and inventory holding period :
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Particulars <
Preference shaie capital 1,50,000
Equity share capital 5,50,000
Capital reserve 2,00,000
Surplus account 1,00,000
Debentures 2,70,000
Average inventory 40,000
Sales 2,50,000
Profit on sales 20%

Take 360 days in a year

(6)

(b) What is the meaning of corporate financial reporting? What are the main

objectives and types of corporate financial reporting?

OR

Write notes on any three :

(i) Sustainability reporting.

(i) Triple bottom line reporting.
(i) CSR reporting.
(iv) Segment reporting.

(v) Calculation of EPS as per AS 20.

(12)

(6+6+6)

EILO.
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gl R AW A W T3 A A
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fRerER R T

(i) 40,000 R & forw TR F 30,000 IR R fry T A,
(i) 35,000 I & forg e ¥ 20,000 WK AR frw M@ A
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(37) Pl SHed & R W 989 e 3w B A B g sraws Rad

TR & g Ag Rt ot o 99f

(i) ¥ 10 ¥ & 20,000 ST T IR A 10% NAGH T SFRT T 2,
(i) ferw == ¥ I afdr 80,000 7 B,

(iii) wfeegfey few swfer @@ ¥ 3w af¥r 10,000 7 2,

(iv) 10 T v & SRRt I = AU i 10% W ® R e R

Al FqaEr (AHvE ) R o1 R 20% Do w v s @ A s 3w S
Brm? (4a+2)

G e 1 aie, 2021 F 100 T9F B 10,000, 12% BRI G e = W
el 30 Fdew R 31 W A 3G 11 qeNE, 2022 A, FEN X FEw D w9 N 972
T4 - W0 = @ 1,000 R¥W @1 1 99D, 2023 F, wE X PR @
T H 987 FH- T (cum-interest) T HIT TG & 2,000 37 R @R 31
A, 2023 T FEN T JON W RAR © W R w0 B af 2 D S 18
AR 2 (A 1 e /31 W)

o 2021-22 3R 2022-23 %ﬁq@mﬁrﬁé&raﬁgﬁaﬁ'ﬁmﬁﬂhﬁaﬁa
Fftel a5 A W # R R Rvww Red (Samam) it R Rwaw
ST (ARE) F day F e I AT ¥ T R fg T R

: Ok
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(@)
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31 W 2023 F WA Tfies 9 0T e @ vE w2
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CCIY 4 Z
I. sfadt 3R I
1. IRRURH & B :
310 & 1,50,000 st quf gaar W 15,00,000
5,000, T100 & 11% aduen quf gear W 5,00,000
st Ifa o 3k BN @ e ¥ Jw o
(7T A) (10,40,000)
2. IR-TgHHH éumq
11% f3a=Rr 5,00,000
R w Fhla Ik | = 1,10,000
g = 5,00,000
ygltm w= W Iffe =w dR J 1,50,000
3. Ao IAERAl ;
% g 6.30,000
I gaq SHeRaAt 5,00,000
aq 33,50,000
1. daf¥r .
1. W-T99:
ANE W A qud 20,00,000
e . WEUEE  WaH
(9,00,000) | 11,00,000
: o b g
®idh 3 &R 6,00,000
wifeaar 14,50,000
3 gam aReufear 2,00,000
Qe 33,50,000
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Fefoas wea Rt & | Ivaral iR AFeRt & @ qAfH T 9 ve dre
W wEAla gE ®

(i) srERfem o W 3 = e @ Rar wr 2
(ii) R w T =t & 50%waﬁ_fazxrm§|

(iii) 1% ST WA FARETH T AUHR F 50% T T fovar W 2 3R vl
7100 & R A 15% ¥ wRaffa frar wn 21

(iv) 37 HiSeT IeIRAT 350,000 TF HA B WG|

(v) Sfrél daames wes T4 & AU Sfadt I @ e A 21,00,000 @ AR
A W gEAT B T )

(vi) SRt rare Hiser sfradt A &t 24 wRAF D 1,50,000 TRFES TR A
T FH W 9B B T B

(vii) = 3R B o ¥ Aerrere A9 @ fer Rar wer 21 Gl = @ fig
%2,60,000 3R =@ duferdt & 7@ A 24,00,000 N I wE )

Ve wfaftedr wE Sl i qAfTHET @ dEn S | (12)
o

(3r) SniaRen QAT St Ao it THR 3 D T IahT &t 7T et fnedl ey Rt
R v& Ae fifag (8)

(¥) ¢ fafite o 3w e T8 wER

gfaadt 3 IFaRar

2500 EEFEE W vR—F 100 F ¥2,50,000
Sfergry @ %(80,000)
gy =R : %1,25,000
Qi 2,95,000

B0
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qufs

i R waT 31,30,000
T 3R WA 375,000
w®Ie : 360,000
T 320,000
AT %10,000
& 32,95,000

TEY qAFHT U A & dea A e e & foe v il @ aResms
frar w21 & fafes &t st oot %10,00,000 21 T fofes @1 s
freforfes vt w forar war 2

(i) ¢ fofes & sfomdt IR awal ot 260 M W U 3100 & 2500 SRt
AR T FFY

(i) PRt Faw awral it 325000 M AHE YA HAT SR

200 I IR I 5 NIRRT A 56 AT 9 FGEAT Teg AR I [
& 350 WY AW H W W @lder @ Bl

(iii) 7t = B ¢ fifdes ot it Gufeal o sow sifter § o foan wn

{
@i fEr & A Fife v ot & g ¥ smawe wa vt Fiive
AR el @ S SR AN @ AR Ff (12)

3. () 319, 2022 & Rufy & sER fe fofike ot 3w ofyr Fefofeas 2

sgen (Sfee) ¥ | 3mgen (@fRe) 4
TR i 1,50,000 | sferdt R g 5,00,000 | .
W 3,80,000 | wa a9 10,000
Ja 60,000 | fasit 11,50,000
LI 2,000 | 8¢ 6,300
iR 25,000 | sl @ 1,70,000
Ja 12,000 | fafder w=er 33,700
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T 15,000 | @Fm=r Red 82,000
R = 11,000 | 9w =0k & R waaw| 3,000
fafde IeR 54,000 | 3@ fa= 13,000
@A A W 12,00,000
dF A T 21,500
Rz ' 9,000
W fawm 14,000
| w0 6,500
T & FHr 8,000
=@ 19,68,000 | &r 119,68,000
JfaRaa s=eEi

(i) 31 %=t = =T, 32,00,000 oI

(ii) i S FAFY W 12%, TR R 10% AR T W 20% i FeHew@ M1
2

(iii) U AT FALA FU1 4,000 TIY ATl IER W 5% T @A ST 2
(iv) S@ER &1 35% WAL e 21

(v) Fewrer Hea = 25% @i & R & 2

(vi) ¥ T 10% AR SRR ¥ FEIROT AT 2

31 W 2022 W GHIE B 91 99 @ T oM 3R =1 @ e 3k 3@ aiie
= doE e FAR AR (18)

(37) FeafoRaa w ool fafae
AFel arE fGaer & @ &

AT e (VeE) 3 (VR 3 @i womel (7e) 7 @ e S SR |
(3+3)

2LO.
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(®) 31 W, 2021 3R 2020 W Rufy & IHER e FifRs & G 0T e

frfafaa 2
faazm 31.03.2021 | 31-03-2020
4 4
I ZfFadt JR IEmar
1. JTURH B 6
(a) @ gon 13,50,000 13,50,000
(b) IRfem 3 frEw
() wRe Red 9,30,000 9,00,000
(i) W @ 2,04,000 1,68,000
2. IR-TaaE ARl
(a) STl IUR
() 10% serem o 8,10,000 —
3. gAAW HeIRal
(a) &NR ¥ (WER) 4,02,000 5,04,000
(b) IIUHIfTR WTE :
() oI oW 30,000 2,25,000
Total 37,26,000 | 31,47,000
Leufe
1. IW-gda= dufe
(a) Hufsr, 99 3R Iyawwr 9,60,000 12,00,000
(b) W-=rey PR 1,80,000 1,50,000
2. TOHM Hu
(a) Twm T 21,000 17,000
(b) == 6,30,000 7,20,000
(c) =R wWiftqar (IFER) 13,65,000 4,30,000
(d) e IR FHT TATA 5,70,000 6,30,000
Total 37,26,000 | 31,47,000
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AfaRaa SR |
(i) =¥ & R 24,000 TIT W ARG G FHAN F 25,500 FIC X F=r W@
(ii) & & e @R & frg wraErr 27,000 w9E o

(iii) o & @R, 30,000 TWA N FRE AR U, TEA IR ITEFT F UF

B 36,000 T A S0 AN W IR B e F v wle R @
o

(iv) a¥ & <o HaRe «rE 1,20,000 Y T FTEE R T e
A@IHT JOIER (9w 3 (V9ferer) & SR Tt varE e $9R SR
| (12)

4. (3) T F weiET A B O R 9 98 ¥ we iR (6)
(@) 31 REw 2022 9 fafer & FER Fom fofids o el dd e Pt
®:
faazor i @& 3
L sfEd sk eiar
l. IRUNH & we
(2) IR G (7=¥F 10 B 50,000 Frd ) 5,00,000
(b) Ifem 3k IR
() e Red 2,39,400
(i) wfoafe Wfew Rord _ 1,00,000
(iil) SIS T (AW i) 1,57,600
2. - A el
3. aaam eIyl
(a) =R 37 (fafdw SFer) 4,09,400
(b) ST WEH (TR & i wraue) 1,97,000
amr 16,03,400

P.T.O.
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1. ¥ufer
1. R-a9a= dufea
(a) oo Gt ()
() 4T 3 TR 2,40,000
(i) FHAR 1,00,000
2. gOAH Huear
(a) TR (VF) 6,20,000
(b) =R wiftqar (I9ER) 2,06,000
(c) AHE IR THT TG
@) & ¥ T 3,400
(i) ¥& ¥ A 4,34,000
A 16,03,400

TR JUA D F 20% (FX D qE) TR Rord § wiaRa & 21 s 3

et & foe o 9d ge @ FRerER @ 2
T B dren au 3
31-12-2020 2, 75,000
31-12-2021 3, 94,000
31-12 - 2022 3, 66,000

A 1 AT 33,20,000 Bl 39 THR & GG A FGT AT 20% Bl FW A W
50% 21 T IfFad IR & Hqed H W0 TR SR W AR

(i) saRe Iwa W
(i) 3T & R |

(iii) IR Foa T

(12)
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(37) Fe=fofes % & faedl @t ot =awen AR

(i) snfder s afefa
(i) sToR e afdfa
(iii) rRERS o4 afefa (3+3)

(@) T wo e e o oaem & day § Fefaiaa @ sueer 2

(i) ot & st @
4
2019-20 2,00,000
2020 - 21 2,40,000
2021-22 2,20,000

(i) Ret =t am=1 = 10%,
(iii) FafE 9ot 212,00,000,
(iv) 10% W 5 a0 & forg v T &t At 1 adae o9 = 3.78,

(v) =191 ¥ 23000 & 3HET NUR W I - Jrael o Wi 21

@ & e TR W i
(1) R Wik &t 5 & &t @A D FER |
(2) it v&fd & FER |

(3) ot fRfeal & Faw | (12)

FLE Q)
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5. (1) FefoRas S ¥ o1 SEd U, Wie Tl JquE AR TS Bifesw

Fafer & e i
IEE] A
JaFEr JAR goit 1,50,000
gferaét T gont 5,50,000
gl e 2 00,000
CIDEILRCIRI] 1,00,000
R 2,70,000
e g 40,000
fasht 2,50,000
st W o 20%
U 99 A 360 fo W +ifog | (6)
(1) =haRe g RafEr o sf o 27 wioke facia Rafén & wwer 32w 3k war
T 37 (12)
o
el A R Arew i

(6+6+6)

(10,000)
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but the same medium should be used throughout the

paper.
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1. (a) Define a company and explain its salient features.

(3) -
(b) What is a private company? What are the
~ privileges enjoyed by such a company? (9)
OR

(a) What is a “Corporate Veil”? When or under what

circumstances is it lifted or pierced? 9)

(b) What is a producer company? Explain the
provisions of the Companies Act in respect of

such a company. 9

2. (a) What is the use of the ‘SPICe +’ form? What are
the services offered in SPICe + form? (6)
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(b) What do you mean by ‘doctrine of ultra vires’?
Explain its effects. (6)

(c) Discuss the binding effects of the Articles of
Association, (6)

OR

(x) “A promoter stands in a fiduciary relationship
towards the company he promotes”. Explain.

(6)

(y) What do you mean by the doctrine of constructive
notice? Is there any exception to this doctrine?
Elaborate. (6)

(z) What is the procedure for alteration of the name
clause of a Memorandum of Association? (6)
3. (a) State the difference between ‘shelf prospectus’

and ‘red-herring prospectus’. (6)

(b) What are the important rules relating to the
forfeiture of shares? (6)

(¢) What are the conditions to be fulfilled by a
company proposing to issue Bonus Shares? (6)

. OR

P.T.O.
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(x) Define prospectus. What are the ingredients to

constitute a prospectus? (6)

(y) What are the conditions to be fulfilled by a
company proposing to issue Right Shares?  (6)

(z) Explain the provisions regarding the buy-back of
shares. (6)

4. (a) State and explain various modes of appointment
of a director. (9)

(b) Explain the provisions for holding an Annual
General Meeting by a company. )

OR

(x) Explain the legal position of a director. State the

disqualifications for appointment as a director.
9
(y) Write provisions regarding the passing of

resolutions by Postal Ballot. 9)

5. (a) Explain the provisions regarding the declaration of

dividends in case of inadequacy of profits. (6)
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(b) How an auditor in a government company is
appointed? (6)

(c) State the circumstances under which a company
may be compulsorily wound up by the Tribunal.
(6)

OR

(x) Write a note on ‘Investor Education and Protection
Fund’. (6)

(y) Discuss the rules relating to the Rotation of
Auditors. (6)

(z) Who is entitled to file a petition to the Tribunal
for the winding up of a company? (6)

1 () &9 @ oRwifte e i e e Rt

e Fifrg (9)
() Fol w27 3Q wT @ @ PR T
L1 ()

o

(%) “FRe Frmm” w27 W@ wW AR B oRRaRE
¥ SomEn @ B W 27 (9)
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(@) e wo g 87 W6 5 v & aR F S
sftfEs & weue ® 9 W wEEa (9)
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-4 YA D T 27 _ (6)
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5

(@) O I W WEE GRG T B G A qEUE
ferfeEg 1 (9)

(3r) v @ groeliean s Rafer ¥ v 6 Hwon @ HEE
¥ wEuE @ e Sl (6)

(@) el wed wTR ¥ sifter o FagRE 7 A S
27 (6)

(@) o= wRRfE w1 Swa wie Bee @we B
Fo & e g FEd w1 ¥ W A W g
2 : (6)
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(a) HRM involves all management decisions and
practices that directly affect or influence the people
who work for the organisation. In the light of this
statement,  explain the nature and functions of

HRM. 9)
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(b) What is Voluntary Requirement Scheme? Why

organisation offer VRS to its employees? )

() o ¥ ¥ R e Rl ok e whe ¥ <)

e
IEA B g w2 T wmuw &
T ¥ T W v v e o
Eaiid

(@) Wftes Jafghn A Tar 27 w7 g R
W disReE w3 27

OR

(¢) What are the qualities required for a successful

HR Manager? 9)
P.T:0.
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(d) What do you mean by Placement? Distinguish

between Placement and Induction. 9

(ﬂ)wmwmuﬁw%ﬁqum
&7

(%) PR A T T TR T 7 S AR S & 9

2. (a) Describe the process of HR Planning bringing out
~ clearly its quantitative and qualitative aspects.

&)

(b) “Job Analysis is the most basic personnel
management function.” Comment. How job
analysis is different from job specification and job

description? €))
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(%) e daes drsen o wfdn @ ool AR sk
AAHE FAR [UIE TEGA W W T Y G
1

(@) ‘w& faww g gRad wiffs waT = 21 Roh
o w1 fgevr =1 By 3k 1 faor 3 &
YFR R 27

OR

(c) Describe various types of interviews used in

selection of employees.

)

g s
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(d) Differentiate between training and development.

Discuss off-the- job methods of training.

€))

(1) FHARA F v ¥ I Ay o W R TR
T WEEHR A U HI

(w) wiwm sk fEm @ @ sw A W
- TAH | T i)

3. (a) Define career planning. Discuss the role of

employee and management in career planning.

9

(b) Differentiate between performance appraisal and
job evaluation. Discuss any two modern methods

of performance appraisal. 9)



1113 7

(4] #for FrsE B affe A S e
¥ wAaR R vEu # g w® W #ifkm

(@) wediw e R EE qEiET B q R Ao
weder T A R omufre RRE @
CAEL]

OR

(c) Discuss 360-degree Feedback Performance

Appraisal Technique. 9)

(d) What are different methods of identifying training
needs? Discuss in detail the steps  followed to

design an effective training program? ©)
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Edinil

(@) YRIET AT F e W @ fafe a0
#7 wE T ARG FEEE dOR F ® o ST
W TR W ER ¥ w= Afe?

4, (a) What is employee counselling? Why is it required
in an organisation? Briefly explain various methods
of counselling used in an organisation to deal with

problems of employees. (€))

(b) Discuss in brief the concept of HRIS and its

functions. 9)
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(%) = Fraafer = 27 B weT ¥ T srawaEar
= 27 Rl e A wiaRal N wrEnst A Py
% forg Smam &t 9= el w9 e R
w@T ¥ o Ao

(@) TAARAECE dit FTEUROT AR 00 HAl W GQAT F w4
L

OR

(¢) Define social security and explain its significance

in the context of Indian environment. (9)

(d) What are the challenges before Human Resource

Management in current times? Discuss. 9)
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() aforn gEem @ giwitE e sk WRAa aRew @
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5. (a) Read the case study carefully and attempt both

the questions.

Samsui Company is an engineering company with
employee strength of 1,000. The company has a
system of incentive linked monthly productivity
bonus for rewarding good work of the shop floor
employees. The HR director, Mr. Inderjit has been
facing a dilemma, how to evaluate the performance
of the middle management and how to link it with

productivity. After deliberate discussions with



4

1113

11

individual managers, he designed a new incentive
plan to enhance team work and excellence among

middle level managers.

The pay will be split into two components. The
first part consists of 80% of original salary. It will
be a fixed component and will be determined as
before. The second component of 20% will be
flexible and will depend upon the ability of each
team to show minimum of 5% improvement in their
respective areas. The scheme when discussed with
managers, received several negative remarks as
their individual incentive will depend upon the

performance of other members of the team.

P.T.O.
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Now Mr. Inderjit is in a tight position. The
company has been the trend setter in executive
compensation in Indian industry as they have been

paying the best.

(i) Do you think it is proper to evaluate manager
based on productivity? In your opinion,
individual performance or team performance

is the most suitable criteria for incentive

plans?

(i) If you were the HR director, what would you

do? (4.5 x 2 =9)

(b) Write short notes on any two from the following-

45X2=09)
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(i) HR Audit

(i)) Workforce Diversity -

(iii) E-HRM

(iv) Grievance Handling Procedure

(F) ¥% =8 T @E ¥ W R AN v W

I T

WNEE FEN 1,000 FHAWRA el G FARART HEH
Bl B R UM WW TR G HAARa S W
T T @ P AT ¥ R e IJarea
G @ TH WOl 21 AWE G Ry, S g

PSRN



1113

aﬁwgﬁwmmmﬁm%ﬁ?mw
2 yed @ AEdET S A I FR T IeaEwa
%%ﬁﬁﬁ@mamﬁnﬁuﬁuﬁ%wﬁmmm
mﬁ%m,a@%ww%ﬁﬂﬁ%@aﬁw?ﬂ?
ﬁtmﬂwﬁ%ﬁ?wqﬁmm
AR F

%ﬁﬂ%wﬁimﬁﬁmmn@m%
W AT BO%wﬁﬁénwwﬁﬁﬁmm
ﬁzwﬁaﬁmaﬁnﬁaﬁmmlzo%wzgﬂ
e e N R A A o g W &
¥ v 5% GoR fea & gn W R Sam
mmaﬁuﬁuﬁ%mﬁaﬁﬁﬁﬁ
WWW@%WWW
iy s weE @ wedw W PR wem



1113 ; 15

@ o Tooim AEe e § B wen s sam
¥ FEFEY AR F ¢T e W B R A q9 T
WA &K @ B

(i) = v W ? fF IEedd & MUR W
YetId 1 Aedich el S| 27 Saa 0 X,
AT VeI A1 EF WeU Wede Ao @
o wed Suge WeeE R7

(i) afe s wwa wEoew Fewew B9, @ s
w7

(@) feafafes ¥ @ fedt @ w afaem feoufomn
o -

(1) IR site

(if) = Rfiar

P.T.O.



1113 16
(iii) £-vasmen

(iv) firemme Frawor wiean
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